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1 Meeting date and location 

Held 3rd November 2014, 8pm – 10pm 
Location – Village Hall, Guilden Morden  

2 Attendees 

2.1 Present 

2.1.1 Committee members 

Camilla Greenwood Michael Keech David Fenner 

Janet Townsend-Stojic Pete Stojic Alec Porter 

2.1.2 Guest 

Matt Warren, Chairman Guilden Morden Pre-School 

3 Actions  

Actions remain in minutes until the meeting at which they are reported as having been completed, 
moved to the bottom of the list and removed at the following meeting. 

Action Owner Date 
arising 

Target date Status 

Send info on becoming a trustee to 
Matt 

Janet 3 Nov 14 
 

10 Nov 14 Open 

Notify regular hirers of planned 
change in contracts 

Alec 3 Nov 14 
 

31 Dec 14 Open 

Notify history society of committee’s 
decision 

Pete 3 Nov 14 
 

14 Nov 14 Open 

Notify regular users of opportunity to 
display information in hall and on 
Facebook 

Janet 3 Nov 14 
 

31 Dec 14 Open 

Update charity commission website 
to reflect current trustees 

Alec 3 Nov 14 
 

31 Dec 14 Open 

Update caretaker contract for 
approval by the committee at the 
next meeting 

David 3 Nov 14 
 

31 Dec 14 Open 

Review electrical layout and make 
recommendation on actions, if any  

David 3 Nov 14 
 

31 Dec 14 Open 

Resolve find out whether insurance 
cover applies for zero value contracts 
or informal contracts (i.e. payment 
received but no signed contract) 

Alec 10 Feb 14 
 

1 Mar 14 Yes – insurance 
still applies 

Follow up allocated actions in 
maintenance log and report to 
Trustees 

All  
See maintenance log 
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Action Owner Date 
arising 

Target date Status 

Propose an outline planned 
maintenance plan for discussion 

Pete 10  June 13 
 

Rescheduled 
to next 
meeting  
Sept. 13 

Open 

Update village hall page of village 
website 

Janet  22 July 13 14 Aug 13 
 

Ongoing 

Prepare a schedule for the routine 
commitments for discussion based 
on the current draft 

Ownership 
re-
allocated 
 
David 

10  June 13 
 

Rescheduled 
to next 
meeting 
Sept. 13 

Open 

Review storage options for a new 
marquee  

Pete, 
Michael, 
Alec 

22 July 13 Sept. 13 Open 

Procure marquee if suitable storage 
found 

Alec 22 July 13 Sept. 13 May not give a 
return on 
investment. 
Continue to 
use the scout 
marquee. 

Find out costs for gas cage to store 
gas cylinders 

Wayne 2 Dec 13  Closed. 
Lock up is far 
from buildings 
and leaky so 
low risk 

Contact local magazines to advertise 
the hall (for free) 

Janet 23 Oct 13 1 Dec 13 Open 

Merge fire assessment and booking 
form 

Janet 10 Feb 14 
 

1 Mar 14 Done 

Buy fire safety items (signs, 
detectors) and install/ arrange 
installation 

David 2 Dec 13  Done 

Apply for grant for new roof Pete 22 July 13 Sept. 13 Closed – no 
grants found 

4 Agenda items 

1) Hire charges  
2) Hourly rate for caretaking services and updated contract 
3) Takings from village show and financial update 
4) Storing parish assets 
5) Displaying users’ materials and request by History society to display map 
6) Booking secretary role 
7) Planning for next year 
8) Outstanding actions 
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4.1 Guest 

Matt was welcomed as a guest in his role as Chairman of the Pre-school group, with a view to taking 
over as representative member from Camilla. 
He was invited to take part in the discussion but did not vote. 

4.2 Hire charges 

The following were agreed unanimously: 
1) Hire fees should be based on a set of clear and transparent principles 
2) The principles for hire fees are: 

a. Hire fees should be sufficient to cover costs 
b. Discounts will be offered for regular village community users.  
c. The scale of discounts will depend on  the frequency of use (monthly, weekly or 

several times per week) 
d. Weekend and evening rates will not be discounted, even for regular users 
e. The hire of showers and changing rooms  will not be discounted, owing to the 

relatively greater cost associated with the showers (heating water, additional 
caretaking/ cleaning) 

f. There will be no additional discount for up-front payment 
g. The management committee will give regular users advance warning of changes in 

hire fees 
h. If the implementation of these principles will result in a big increase in fees for a 

regular user, there will be a managed migration over several years if necessary to 
reduce the impact while bringing the fees into line with the agreed principles. 

i. A fee will be charged to hire resources such as BBQs, tables and chairs 
j. A deposit will be required for all hires by casual users 
k. Hirers will continue to be responsible for Temporary Event Notices, including costs 

associated with those.  
3) The changes will take effect on 1st April 2015 
4) There will be a managed communication of the changes to all users, with regular users being 

notified first 
5) Subject to confirmation by the treasurer, the hire fees are expected to be: 

a. For regular users which are not village community groups 
i. Hire includes hall and kitchen if requested 

ii. £10 per hour 
iii. No minimum fee 
iv. No deposit needed for regular users 

b. Casual hires (i.e. one off events for a private party or fund raising event) 
i. Hire includes hall and kitchen if requested 

ii. £10 per hour 
iii. Minimum fee £30 
iv. For longer than 3 hrs, minimum increment £5/ ½ hour 
v. Deposit, fully refundable £100 

c. Sports hires 
i. Hire includes showers, committee room and kitchen 

ii. Flat fee £30 for a session, normally 4 hrs 
iii. For longer than a standard session, minimum increment £5/ ½ hour 
iv. No deposit for regular users 
v. Hire of hall in addition to sports facilities - TBD 
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d. Hire of lobby only (i.e. for access to the toilets) 
i. £10 per day 

e. Hire of BBQ and gas, for local users only 
i. £10 per day per BBQ and gas 

ii. No deposit  
f. Hire of tables and chairs, for local users only 

i. £10 per day regardless of number hired 
ii. No deposit   

 
For information: 

 The average cost per hour hired in 2013/14, including fixed (e.g. insurance or licences) and 
variable (e.g. heating) costs has been estimated as:  

- £9.49/ hr excluding ‘exceptional’ costs but including routine maintenance e.g. 
plumbing, consumables etc. 

- £16.00/ hr including ‘exceptional’ costs  e.g. new roof  

 The fees were last revised in April 2012 

 A review of other organisations, and feedback from the Returning Officer for South 
Cambridgeshire suggests that the fees are slightly lower than average for village halls in the 
area 

- The average of those surveyed was £11.44 per hour; £50 per half day and £89.33 per 
full day 

- Some charge extra where alcohol is served 

4.3 Hourly rate for caretaking services and updated contact  

The following were agreed unanimously (care taker did not vote): 
1) Caretaking services will continue to be contracted on the basis of service delivered rather 

than as an employee on regular hours 
2) The services will be paid on the basis of hours to complete the task delivered  
3) The hourly rate will be increased to the national living wage 
4) The change to the hourly rate will be introduced gradually by raising,  in the first instance, 

the hourly rate by 10% per year until it reaches the living wage hourly rate 
5) The services contract will be updated 

 
For information: 

 The current hourly rate for caretaking services is £6.50. This is the minimum wage 

 The national living wage (i.e. not London) is £7.85. 

 The current caretaking contract is somewhat out of date and refers to obsolete tasks such as 
cleaning ash-trays 

4.4 Takings from village show and financial update 

For information only: 

 The village show continues to raise a significant amount of money for the benefit of the 
village hall. 

 Takings were slightly lower, and costs slightly greater, which resulted in a decrease in profit 
of more than 10% 

 Income Expenses Profit 

2014 £2,845.56 £3,063.97 £1,732.94 
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2013 £3,063.97 £1,000.75 £2,063.22 

 This follows the trend of recent years 

4.5 Storing Parish Assets 

The following were agreed unanimously: 
1) The Parish Council is welcome to store assets in Loft space 2 (above the committee room) 

subject to a number of conditions: 
a. The Parish Council prepares a Risk Assessment (including ingress/ egress , fire 

hazard, loading of the roof etc.) and provides an inventory of items to be stored 
b. The Risk Assessment is acceptable to the Management Committee and is approved 

in advance of any assets being stored 
c. The Parish Council is responsible for the insurance of the assets, recognising the way 

in which the hall is used. 
d. The items stored do not impede safe access to the water tank 
e. The Parish Council pays for any additional boarding out that is needed in the loft or 

any additional equipment needed to transfer the assets into and out of the loft 
f. The Parish Council agrees to only access the stored assets when it will not affect 

other users 
2) The management committee will not charge a fee to store assets 

 
For information: 

 Loft space 2 is only partly boarded 

 The boarding is needed to provide access to the water tank and plumbing; and may be 
needed at short notice e.g. an emergency to stop flooding 

 The Village Hall ladder is not intended to be used for carrying large or heavy loads 

4.6 Displaying users’ materials and request by the history society to display map 

The following were agreed unanimously: 
1) Space will be made available for regular users to display information related to their 

activities in the hall 
2) The management committee recognises that the preschool group has a number of 

obligations to display information which means it is likely to need more space than other 
groups 

3) There is a preference for lobby to better reflect the range of users than being dominated by 
the preschool group, as at present 

4) The caretaker and committee members will monitor the use of the space and remove 
adverts etc. 

5) There will not be any space for publicity/ adverts and activities for those who do not use the 
hall 

6) As a result it is not appropriate to allocate space for the history society, which is not a 
regular use; and the map does have a relationship to most users of the hall, does tell a story 
and does not provide the information on their activities; and the society will be notified 
accordingly 

7) Space will be allocated as follows 
a. Village hall information (currently by the ladies toilets) will be moved outside 

i. Note, a copy of the diary should be displayed inside 
b. The board in the main hall currently used for adverts poster will be moved to the 

lobby 
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c. Preschool will transfer their information to the two smaller boards in the lobby 
d. Regular users will be invited to display information on the large board 

8) Regular users will also be invited to ‘like’ the Village Hall Facebook page, if sufficient people 
sign up the page can be used to display adverts 

9) Camilla will continue to manage the Facebook page  
 
For information: 

 The history society meets in the congregational church school room which, like the hall, is 
available for hire 

 A Facebook page with more than 25 ‘likes’ is able to offer additional services including 
information on events and activities. 

4.7 Booking secretary role 

The following were agreed unanimously: 
1) Janet to continue to manage the bookings in the short term 
2) All committee members to encourage people to make bookings via the village hall email 

(gmvillagehall@btinternet.com) and to use the website to check availability and to 
download the booking form  

 
For information: 

 Since Wayne resigned Janet has been managing bookings and has encouraged people to use 
the email for enquiries and bookings.  

 Janet is keeping the diary up to date on the village hall website and monthly on the hall 
noticeboard. 

 The work load is not too onerous, typically less than 1 hr per week 

 A note thanking Wayne for his efforts has been displayed on the news board during October 

4.8 Planning for next year 

The following were agreed unanimously: 
1) There are no major development plans for the next year but two maintenance projects 

should be considered: 
a. Repair or replacement of the floor and joists in the committee room area 
b. Re-treatment of external cladding 

2)  It would be preferable for major works to take place during the summer holiday   
 

4.9 Outstanding actions 

For information only: 

 The actions were not discussed  

 The log was updated after the meeting with actions arising, including planning for next year: 

 2013 - 2014 2014 - 2015 

Total actions on log 42 19 

Number of actions closed 33 7 
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