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1 Meeting date and location 

Held 9th May 2016, 8pm – 9:30pm 
Location – Village Hall, Guilden Morden  

2 Attendees 

2.1 Present 

2.1.1 Committee members 

David Fenner Michael Keech Alec Porter 

Pete Stojic Rachel Tanser Janet Townsend-Stojic 

 
New Trustee Rachel Tanser, WI representative member was welcomed to the committee. 

3 Actions  

Actions remain in minutes until the meeting at which they are reported as having been completed, 
moved to the bottom of the list and removed at the following meeting. 

Action Owner Date arising Target date Status 

Investigate alternative lighting, more 
suitable for a range of users, 
including parties 

David 15 Oct. ‘15 1 Dec. ‘15 Open 

Investigate costs for replacing the felt 
wall hangings with more robust 
material and hanging mechanism 

Janet 15 Oct. ‘15 1 Nov. ‘15 Open 

Circulate a copy of the self-
assessment form used for trustee 
training 

Graham 15 Oct. ‘15 1 Nov. ‘15 Open 

Carry out self-assessment All 1 Nov. ‘15 1 Feb. ‘16 Open 

Follow up allocated actions in 
maintenance log and report back 

All See maintenance log 

Update charity commission website 
to reflect current trustees 

Changed 
to David 

3 Nov. ‘14 31 Dec 14 Open  

Propose an outline planned 
maintenance plan for discussion 

Pete 10 Jun. ‘13  Open 

Update village hall page of village 
website 

Janet  22 July 13  Ongoing 

Check whether cheaper fire 
extinguishers would be suitable for 
the hall 

David 15 Oct. ‘15 1 Nov. ‘15 
COMPLETED 
Use extinguishers 
specified by Chubb  

Follow up with insurers for cost of 
replacing Vodafone femtocell 

Alec 15 Oct. ‘15 23 Oct. ‘15 
CLOSED 
PC is responsible for 
scheme 

Consult trustees and appropriate 
responses for the new Charity 
Commission’s online reporting 
questions 

Alec 15 Oct. ‘15 1 Dec. ‘15 
CLOSED – Response 
completed 
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Action Owner Date arising Target date Status 

Find out whether we could benefit 
from Gift Aid for donations or hire 
income; and how we would have to 
implement it 

Pete 15 Oct. ‘15 1 Nov. ‘15 

COMPLETED 
Not possible for hire 
as service is being 
provided 
 

Encourage identified individuals to 
put themselves forwards as trustees 
in April 2016 

All 15 Oct. ‘15 1 Dec. ‘15 COMPLETED 

Select a notice board for outside the 
hall for Graham to recommend to the 
Parish Council 

Janet 15 Oct. ‘15 1 Nov. ‘15 
COMPLETED 
PC has put up a board 
outside Avenells 

Revise hourly rate for Caretaker fees 
from 1st April 2016 

Alec 15 Oct. ‘15 1 Apr. ‘16 

CLOSED  
Living wage hourly 
rate implemented 
from 1st April 

Update booking form to reflect 
agreed changes related to nuisance, 
recovering the deposit and location 
of water stop cocks/ valves 

Janet 15 Oct. ‘15 1 Nov. ‘15 COMPLETED 

Prepare a schedule for the routine 
commitments for discussion based on 
the current draft 

Changed 
to David 

10 Jun. ‘13 
 

Rescheduled 
to next 
meeting 
Sept. 13 

COMPLETED 
See 
‘CaretakingDuties_20
14-12-01’ 

4 Agenda items 

1) Repairs to committee room floor 
2) Improved lighting 
3) Improved wall hangings 
4) Planning for preschool ’s transfer to the school and loss of income 
5) New electricity contract 
6) Actions 
7) AOB 

4.1 Repairs to the committee room floor 

The following were agreed unanimously: 
1) Janet to contact the contractor, asking him to proceed with replacing the lino and repairs to 

the main thoroughfare between the kitchen and main hall 
2) Review the state of the floor and joists once the contractor has lifted the floor and opened 

up. A minimum of two trustees to meet with the contractor 
3) Schedule the work to minimise the impact on users, possibly an initial inspection in half term 

followed by full works in the summer holiday 
 
For information: 

 The lino is in poor condition and is no longer properly fixed to the floor 

 The floor seems generally sound but in places it is uneven or flexes, particularly in the main 
thoroughfare between the hall and kitchen 
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 The hatch to allow access under the floor could not be found when the lino was lifted 
recently. It is assumed to have been covered when the boards were laid some years ago. 

 A quote has been received to replace all the lino, floor boards and rotten beams for £4,334. 
The cost would reduce if not everything needed to be replaced. 

  The committee room provides the only access to the kitchen for users. 

4.2 Improved lighting 

The following were agreed unanimously: 
1) David to complete and circulate his report with estimated costs 

 
For information: 

 The fluorescent strips are cost effective but not attractive for parties 

 The current arrangement has limited options for lighting (all on, all off or one off at the stage 
end) 

 LEDS are becoming more cost effective and brighter and allow for many more flexible 
arrangements e.g. strips, spot lights etc. 

 The new lighting configuration in St Mary’s church, Ashwell may provide good ideas on 
available options  

4.3 Improving the wall hangings 

The following was agreed unanimously:  
1) Rachel to investigate options for easily mountable/ demountable hangings that would be 

suitable (e.g. fire hazard etc.) 
 
For information: 

 The black felt used to cover the walls is popular with hirers to transform the hall for parties.  

 It is put up by piercing the felt on nails round the hall at the top of the walls; and users often 
staple the bottom to the walls 

 The felt is getting rather tatty despite being washed and ironed recently. 

 More robust, fireproof material would be welcome 

 Options might include Velcro style strips, hooks or a ‘curtain rail’ 

 Any solution must not obscure fire exits etc. 

4.4 Planning for loss of major tenant 

The following was agreed unanimously:  
1) No action to be taken until preschool has confirmed when it will leave 

 
For information: 

 Pres-school has notified the Trustees of its intention to move to the school buildings, not 
before autumn 2016 

 The Trustees have asked for a notice of one half term to allow time to find alternative 
tenant(s) 

 The net cost of losing the preschool income is not known as it pays the most hire fees but 
also uses most electricity and consumables 

4.5 New utility contract 

The following was agreed unanimously: 
1) Janet to make arrangements with Npower to transfer to its 24 month contract. 
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For information: 

 The current contract ends on 5th July 2016 and a decision to renew needs to be taken by 5th 
June. 

 Figures for 2015 consumption, current charges and options from several suppliers are 
provided in a separate spreadsheet (‘VillageHall_EonEnergyOptions’). 

 Generally rates are lower than for the previous contract but tending to increase 

 The Npower contract has one of the lowest standing charges which will be relatively more 
important if consumption decreases when Preschool transfers to the school 

 Assuming current consumption the bills are likely to be at least £200 less per year than now 

4.6 Trestle tables 

The following were agreed unanimously: 
1) To check whether there as sufficient trestles to support ‘halves’ safely if they were ever to 

be used as staging again  
 
For information: 

 These tables are very long and heavy; and inconvenient to store 

4.7 Maintenance log 

The following were agreed unanimously: 
2) See log (‘GuildenMordenVillageHall_MaintenanceLog_2016-05-10-_V1’) 
3) To obtain more than one quote for the proposed works on the gutter and re-apply 

preservative to the cladding 

4.8 Any Other Business 

4.8.1 Definition of a community group 

The following were agreed unanimously:  
1) The term community group will not be further defined on the booking form/ website 
2) The community rates will generally be applied to any groups (regardless of location) which 

have a charitable purpose 
3) Where there is any uncertainty on which fees apply the booking secretary will consult the 

Trustees before accepting a booking 
 
For information: 

 Community users pay lower rates than others for hiring the hall 

 The term community user / group is not defined on the village website or booking form 

 Some regular community users are not based in Guilden Morden (e.g. cycling club) 

 Some regular community users have paid employees and significant turnover (e.g. 
preschool) 

4.8.2 September show 

The following were agreed unanimously:  
1) David to be the promoter of the Grand Draw 
2) David to seek help from Phil Porter in applying for the licence  

 
For information: 
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 The village show is not organised by the Village Hall Trustees 

 No-one has agreed to lead the organisation of the show this year 

 There will be a very small scale show this year with only 
- the produce and craft competition, which will be hosted in the main hall 
- the Grand Draw, for which tickets will be sold door to door in advance 

 


