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Guilden Morden Village Hall Management Committee 

Annual report (2013- 2014)  

The Guilden Morden Village Hall Management Committee is responsible for the management of the hall. A 
report commissioned by the Parish Council in 2007 stated that the hall is ‘generally sound condition and 
should remain so for the foreseeable future’. The committee therefore agreed to focus on planned 
improvements to ensure that the hall remains an attractive and viable facility for everyone in the village. 

This annual report describes the activities undertaken by the management committee in the last twelve 
months, since April 2013, to meet its obligations and deliver its ambitions. 

Thanks  

We would like to thank the 2012-2013 Committee for all its hard work and members’ contributions over 
many years; and helping a smooth transition to the current committee. 

I would also like to thank my fellow committee members for their hard work and mutual support. Many of 
us are new to the committee and it is only by all getting involved that we have managed to achieve our 
goals. 

Our obligations 

The charity and its trustees, the committee members, have many obligations defined in law and many of 
which have significant penalties for non-compliance. 

These include a duty as an employer, health and safety obligations for fire and asbestos, charity 
commission requirements for record keeping and ensuring that trustees adequately protected (defined in 
Clause 1 of the charity’s Declaration of Trust as ‘entitled to an indemnity … for all …liabilities properly 
incurred…’). 

We carried out a number of actions to better demonstrate compliance, including: 

1) Health and safety assessments 
a. We thank Richard Holme, a local firefighter (Barry Holme’s son) for giving his time to advising us. 
b. The assessment highlighted areas, which we have acted on:  

 several additional safety features (alarms etc), 

 more information around the hall, 

 a more explicit requirement in the booking form for anyone hiring a hall of their responsibilities as 
a fire warden while using the hall. These duties are not onerous, simply to be familiar with how to 
leave the building, to be alert to alarms, and, in the event of an incidence to carry out simple 
checks (without endangering themselves), to notify emergency services and, as far as is practical 
to carry out a roll call. 

2) Asbestos survey 
a. We commissioned a survey which gave us a management plan. This is a legal requirement. 
b. As with almost all buildings of its age, there is asbestos in a number of locations but asbestos is 

generally not a hazard unless it is disturbed. 
c. The survey highlighted number of areas for remediation in the short term and these are our priority 

for the next financial year. 
3) Charity commission requirements 

a. All Committee members (with the exception of the one employee, the caretaker) are Trustees, as 
defined by the Charity Commission. Accordingly we have signed individual Declarations of Trust 
which comply with the Charity Commission’s requirements and are all registered on its website. 

b. We publish all minutes, once approved, on the village website. 
c. The Parish Council agreed an amendment to the Declaration of Trust’s clause which defined the 

composition of the management committee. The new version better reflects the membership in 
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recent years and the current use of the hall. It is more inclusive of new groups which might use the 
hall. The revised declaration is on the village website and the Charity Commission has been notified. 

4) Insurance 
a. We obtained accident insurance to protect any committee member or volunteer working on the hall. 
b. We are formalising agreements with all casual and regular users so that we can demonstrate there is 

a contract in place. Without it insurers may not provide cover in the event of any claim, which would 
place unacceptable risk on individuals and breach the terms of the Trust and the Charity Commission.  

Our achievements 

In addition to the routine maintenance required for day to day operations we have started a programme of 
planned improvements, investing where we are most likely to benefit many different users: 

1) Better insulation 
a. We replaced the side emergency exit with one which fits better and is better insulated. We also put 

in place a curtain door to reduce draughts. 
b. We replaced a broken window in a store room with a double glazed unit. 
c. We installed a new double glazed front door, which complies with current fire regulations We 

considered a like-for-like replacement but this would have cost significantly more. 
d. We put in draught reduction measures in various places including the lobby and kitchen. 

2) Lower electricity costs 
a. The improved insulation should reduce costs. 
b. We renegotiated our contract, with approximately 8% price reduction per unit and have recently 

fixed the contract for a further 2 years. 
c.  We installed various measures to reduce consumption such as external light sensors and timers, 

more efficient water heating and emergency lighting.  
3) Appearance 

a. We cleaned the windows and thank Kathy Kennedy for rehanging the blinds  
b. We removed pins, tape and other debris on the walls of the hall, repainted it and installed several 

more display boards. Most are demountable to allow hirers to change the appearance of the hall for 
an event and to protect the displays 

c. We have asked regular users to use only the display boards and we thank them for complying. 
d. We moved the Parish Council’s certificates to a dedicated space. We are grateful to a design 

professional, Peter Furmston, for his help in creating a much more attractive and coherent display. 

Our plans 

A new committee will be appointed for 2014 –2015. Our recommendation is for the committee to focus 
on:  

1) Meeting our legal obligations, 
2) Carrying out planned improvements to reduce costs, 
3) Covering hall  running costs through income, while minimising hire fees, 
4) Maximising funding opportunities.  

Meeting our legal obligations 

 Remove asbestos:  
o There are two priority areas, the loft spaces above 1) the lobby and 2) above the committee room. 

Loft space 2 is particularly urgent as the survey identified a risk of loose fibres in the loft which 
means we would need specialist protection just to access the space and the water tanks.  

o We will replace the asbestos roof after remediating the lofts. The roof is damaged, having reached 
the end of its serviceable life, which increases the increase risk of people being exposed to loose 
fibres. 
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o This work has been commissioned for the summer holidays. It is likely that the hall will be out of 
actions for several weeks in July and August. This is the least busy period and will keep our users 
informed to minimise disruption. 

 Administer effectively: We will continue to review all contracts and commitments to try to ensure all 
personal and charitable obligations are met. 

Carrying out planned improvements to reduce costs 

The only major improvement currently planned is to better insulate the roof space. This will be carried out 
as part of the asbestos remediation work. 

Covering hall running costs through income 

In 2012-2013 running costs exceeded income from hire fees by approximately £500. This means that some 
of the funds raised at events such as the Guilden Market and Village show have been used to cover running 
costs rather than to invest in improvements. 

There are three ways make sure income covers running costs: 

1) Increase hire fees. 
2) Reduce costs. 
3) Increase the number of hires. 

Considering each in order: 

 Increase fees:  
o We reiterate that we wish to avoid increasing hire fees (last reviewed two years ago), but we will 

compare running costs with hire fees to better understand the mismatch before making a decision.  
o South Cambridgeshire District Council has advised that our rates are typical for halls of this quality 

and size. 

 Reduce costs:  
o We renegotiated the electricity contract and obtained a discount on some consumables.  
o We asked regular users to review their use of consumables, such as hand towels which were costing 

around £3 per week.  
o We will upgrade the roof insulation, which we hope will reduce our electricity consumption. 

 Increased hire:  
o We believe there is limited scope to attract new hirers as most villages have halls that are not fully 

used and ours does not offer exceptional facilities.  
o Improving the appearance of the hall should help to attract more casual hirers and we are pleased to 

have recently agreed a new contract with a local football team. 

Maximising funding opportunities  

There are two major events each year which directly support the village hall – Guilden Garden Market and 
the Village Show, run by independent committees. Both were very successful in 2013. Details are provided 
in the finance report. The committee will continue to provide support to those committees and events. 

As with most organisations, funding is a major challenge. We have tried to obtain grant funding to remove 
asbestos and to replace the roof but have been unsuccessful. We are grateful for the support of the Parish 
Council, which has agreed to contribute 50% towards the total cost of almost £40,000 but we expect that 
the balance will have to be met from reserves.  

Conclusions 

The committee feels proud to have achieved progress on several fronts this year to maintain the hall as an 
attractive asset for the benefit of everyone in the village. The committee recommends a continued focus 
planned maintenance and improvements to ensure the hall remains viable for the long term. 


