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Guilden Morden Village Hall Management Committee 

Annual report (2014- 2015)  

 

The Guilden Morden Village Hall Management Committee is responsible for the management of 
the hall. The 2007 survey stated that the hall is ‘generally sound condition and should remain so for 
the foreseeable future’. The committee therefore continues to focus on planned maintenance and 
improvements to ensure the hall remains an attractive and viable facility for local people. 

This report describes the activities undertaken by the management committee in the twelve 
months since April 2014 to meet its obligations and deliver its ambitions. 

 

Our achievements 

We continued to deliver the repair and refurbishment plans, with two major projects: 

 Removing asbestos from the loft spaces above the lobby and the committee room; and the roof.  

 Installing a higher quality, lower maintenance roof, with improved insulation 

Both projects were completed ahead of schedule and to the high standard we had hoped for.   

 

We made progress towards our goal of covering running costs through income:   

 In recent years annual running costs exceed income from hire fees. This makes the hall reliant on 
fund raising events.  

 We have adopted three ways for income to cover running costs: 
o Reduce costs:  

 We have reduced our bills. The annual electricity bill was around £1,050 lower than last 
year, despite having more users. This was probably due to the improved insulation as well 
as a milder winter and a more favourable contract. 

o More hire sessions:  
 Improving the appearance of the hall should help to attract more casual users.  
 As of spring 2015 the hall is being well used with, each month: 

 Approximately 25 regular user sessions 

 Two or more changing room sessions  

 One or two casual hires. 
 We are pleased to have welcomed the new Guilden Morden Football team to the village.  
 The mother and toddlers group moved and merged with the group at the Congregational 

chapel. This allowed Pre-school to run an extra session and better meet local demand. 
o Increase fees:  

 We reviewed the hire fees, last reviewed in April 2012, and have adopted a more 
consistent and transparent policy,  with effect from 1st April 2015: 

 The hourly rate for remains £10/hr for the hall 

 Discounts are offered to regular community users according to frequency of use 
o Monthly 80% of the headline rate (i.e. currently £8/hr) 
o Weekly 70% (currently £7/ hr) 
o Daily 60% (currently £6/ hr) 

 In some cases these rates are being introduced over several years  

 The changing room fee increased to £30 per session, reflecting higher utility costs. 
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Thanks  

We thank: 

 The Parish Council for contributing 50% of the cost of removing asbestos and replacing the roof. 

 All the hall users for their tolerance and flexibility while the works were carried out.  

 The organisers of two major events which benefit the village hall, Guilden Garden Market and 
the Village Show. These committees are independent of the hall management committee but 
each event typically raises between £1,500 and £2,000 per year for the hall. 

The chairman would like to thank committee members for their hard work and mutual support, in 
particular Camilla Greenwood who is standing down as pre-school representative after many years.  

Conclusions 

The committee feels proud to have achieved progress on several fronts this year to maintain the 
hall as an attractive asset for the benefit of everyone in the village.  

A new committee will be appointed for 2014 –2015. We recommend a continued focus on:  

1) Meeting our legal obligations, 
2) Carrying out planned maintenance and improvements to reduce costs, 
3) Covering hall  running costs through income, while minimising hire fees, 
4) Maximising funding opportunities.  

 


