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Guilden Morden Village Hall Management Committee 

Annual report (2015- 2016)  

 

The Guilden Morden Village Hall Management Committee is responsible for the management of the 
hall. The 2007 condition survey stated that the hall is ‘generally sound condition and should remain 
so for the foreseeable future’. The committee therefore continues to focus on planned maintenance 
and improvements to ensure the hall remains an attractive and viable facility for local people. 

This report describes the activities undertaken by the management committee in the twelve 
months since April 2015, to meet its obligations and deliver its ambitions. 

Our achievements 

We continue to progress towards our goal of covering running costs through income in three ways:   
o Reduce costs:  

 We continue to monitor and actively reduce the cost of consumables, insurances, licences 
and electricity without compromising the quality.  

 With a mild winter and the much improved roof insulation the hall has been much more 
comfortable and easier to heat. 

o Improve the appearance to help increase the number of bookings:  
 We carried out minor maintenance works to improve the hall, with positive feedback: 

 "Thank you for being so helpful, what a fantastic venue - it had everything we needed"  
 The number hours booked in the first quarter of 2016 is approximately 10% higher than in 

the equivalent period last year with, each month; 

 between 25 and 30 regular user sessions plus 4 changing room sessions and; 

 one or two casual hires for parties. 
 We are pleased to welcome the Morden Magpies junior football teams as regular users.  

o Increase fees:  
 We continue the process of aligning fees so that rates are transparent and equitable for all. 

A Vodafone femtocell was recently fitted, by the Parish Council, to help improve mobile phone 
coverage in the village.  

Thanks  

We thank: 

 Everyone who helped with fund raising activities, particularly the Guilden Garden Market and 
the Village Show. Each event is important for the financial viability of the hall and typically raises 
between £1,500 and £2,000 annually. 
o We encourage user groups to participate in these events by sharing funds raised. 

The chairman would like to thank committee members for their hard work and mutual support, in 
particular Alec Porter who is standing down as treasurer after several years.  

Conclusions 

The committee feels proud to have achieved progress on several fronts this year to maintain the 
hall as an attractive asset for the benefit of everyone in the village.  

A new committee will be appointed for 2016 –2017. We recommend a continued focus on:  
1) Meeting our legal obligations; 
2) Carrying out planned maintenance to reduce costs; 
3) Investing in improvements to make the hall an attractive and cost effective venue; 
4) Covering hall  running costs through income, while minimising hire fees; 
5) Maximising funding opportunities within the limits of the available resources.  


