
Guilden Morden Village Hall Management Committee Meeting 
19.30 August 12th, 2024 
 
Minutes (v1) 

No. Item Actions 
1. Present – Michael Chapman (MC); Julie Moore (JM) ; Rachel Tanser (RT); Allen Ridge-Reeves 

(AR-R); Matthew Anderson (MA); Christine Furmston (CF); Suzanne Locke (SL) 
Apologies: David Fenner (DF) 
 

 

2.  Approval of Last Minutes – 13th May 2024:   
●​ The minutes were approved, other than the correction from (RG) to (RT) 
●​ The Open Actions were reviewed as they came up during the course of the meeting 

 

 

3.  Committee Membership 
●​ A replacement Chair was still required, however the situation was not as critical as 

previously as there were more committee members overall.  Nevertheless, the vacancy 
would be readvertised. 

●​ SL was welcomed to the committee as Secretary.  RF to liaise with her re account 
creation. 

●​ JM would take over the Treasurer role from the beginning of September 2024.  She had 
access to a new finance system which would be used in future. 
 

●​ RT to advertise on the Guilden 
Morden Facebook page and to put 
printed notices on the Church Street 
noticeboard and in the Three Tuns. 

●​ RF and SL to liaise. 
 

●​ RT would help JM migrate data. 
 

4. Hall Hire – Latest Bookings Update:  
●​ RT briefly ran through the latest bookings so the committee were aware of the current 

frequency and type of usage 
●​ A Google search suggested that the hall was permanently closed.  RT has amended this 

and also added some photos to the site. 
●​ The Strength and Conditioning class will finish as the hirer was moving away. 
●​ Cycling club bookings would also cease shortly with the end of the summer. 

 

 
 
 
 

 
 

 

5.  Hall Finances Update: 
●​ Peter Woodhall had confirmed he was prepared to audit the accounts for free 

●​ JM and DF to meet before meeting with 
Peter Woodhall 



●​ The Morden Magpies football club were currently charged £10 to hire cupboards in the 
lobby, however the toilets were also being used which should attract an additional charge 
of £8 for use of the lobby 
 

●​ RT to approach the Morden Magpies 
representative, Guy Price-Dyke, at the 
beginning of September to discuss the 
lease of the hall and what is being charged 
for. 

6. GMVH Management Committee Lease Expiry – Sept 2025: 
●​ MC outlined the difficulties experienced by the Parish Council in  having the lease 

rewritten in plain English.  It was now expected that a draft would be ready for first 
review in the next two months.  The committee were advised that they should not sign 
the lease if they were not in agreement and should return it to the Parish Council, who 
would have to manage the hall themselves if there was no agreement. 

●​ Quotes would be sought from three different solicitors to review the lease on behalf of 
the committee.  A choice would be made at the next meeting. 

●​ MC would keep up the pressure to ensure the lease was received in good time. 
 

 
 
 
 
 

 
●​ JM to source quotes to review the draft 

lease. 
●​ MC to continue to press the Parish Council. 

7. General Maintenance Update: 
●​ A quote of c£4k to replace the fascia boards had been obtained.  It was agreed that the 

Parish Council would be approached for help with funding as this was a major repair, 
rather than routine maintenance. 

●​ Three quotes were needed to replace the rear emergency door and repairs/replacement 
of the kitchen door, both jobs to be done at the same time. 

●​ Some windows in the main hall had gaps when shut and others were difficult to open and 
shut.  Quotes would be needed to a) replace them all or b) replace only those that were 
broken. 

●​ Signs above internal notice boards still to be put up 
●​ Written confirmation was needed from the Parish Council that a temporary wheelchair 

ramp would suffice. 
●​ The fire alarm system was going to be installed within the next five months.  MA and 

AR-R would go to the next Parish Council meeting on 16th September when details would 
be discussed and there would be an opportunity to ask any questions.  MC would check 
with the Parish Council who would pay for the maintenance contract. 

 

 
 
●​ MC to speak to the Parish Council. 

 
●​ AR-R to obtain quotes. 

 
●​ MA to obtain quotes. 
 

 
●​ RT to action 
●​ MC to contact Ken Lock  

 
●​ MAand AR-R to attend the next Parish 

Council meeting. 
●​ MC to clarify responsibility for the 

maintenance contract. 
 

 



8. Review/Update All Village Hall Policies/Risk Assessments etc. 
●​ RT and SL had attended an ACRE run ‘Back to Basics’ information session on 7/6/24 

where the necessary policies etc. were highlighted. 
●​ SL is currently looking at the paperwork to see what policies we already have and will 

then get together with CF to come up with a plan for what is missing. 
 

 
 
 

●​ SL to review paperwork and then liaise 
with CF 

9. Request for space for Reformer Pilates Kit. 
●​ Kit has not been bought yet and depends on storage space being available.  The height of 

the equipment had been established, but not whether it was collapsible, which would 
determine how much space was needed. 

●​ RT to speak to Garry Hare about the two rooms he rents for half a day a week to see if 
one could be released for storage.   Alternatively, space could be made in another 
cupboard but this might not be suitable as the equipment would need to be taken out 
and put back each time.   

●​ Louise needed to confirm how much space was needed, whether the rent was affordable 
for her and what the committee could do to help. 

 

 
 
 
 

●​ RT to speak to Garry Hare 
 
 
 

●​ RT to liaise with Louise 

10. Matters arising from ACRE 
●​ The hall hiring document would be updated when the relevant policies e.g. emergency 

procedures,security measures, escape routes etc. were at the point of review. 
●​ It was expected that hirers would have their own safeguarding and insurance policies 

going forward and this would be reflected in the hiring document. 
 

 
●​ RT to update the hiring document in 

due course 

11 AOB: 
●​ The bollards to allow emergency access to the field were being parked in front of.  MC to 

approach the Parish Council about better signage. 
●​ AR-R to sort out the key safe. 
●​  

 
●​ MC to raise with the Parish Council. 

 
●​ AR-R 

12 Date of Next Meeting:  
●​ 19:30 - Mon 2nd Nov 2024 – Location = Village Hall 

 

 

 
 


