Guilden Morden Village Hall Management Committee Meeting
19.30 November 11", 2024

Minutes (final)

No. | Item Actions
1. Present — David Fenner (DF); Michael Chapman (MC); Julie Moore (JM) ; Rachel Tanser (RT); Allen
Ridge-Reeves (AR-R); Matthew Anderson (MA); Christine Furmston (CF); Suzanne Locke (SL)
2. Approval of Last Minutes — 12" August 2024
e The minutes were approved.
o The Open Actions were reviewed as they came up during the course of the meeting.
3. Committee Membership: ® RT to advertise on the Guilden
o RT had advertised for a replacement Chair but no response had been received, so would Morden Facebook page and Gamut in
advertise again in January on the Guilden Morden Facebook page and also in Gamut. In January 2025.
the meantime, DF may consider taking on the role.
o The Treasurer handover was progressing, however the signatures on the bank account
needed to be changed before further progress could be made. The signatories would be
JM, DF, MC and RT. Two signatures would continue to be required for cheques.
4, Hall Hire — Latest Bookings Update:
o RT briefly ran through the latest bookings so the committee were aware of the current
frequency and type of usage
e |t was noted that there had been some increase in bookings with regular slots for Parish
Council meetings (monthly), Pilates, Yoga, Running Fitness, Therapy and Morden Magpies
(weekly) and other ad hoc bookings e.g. AGMs.
e The Walking Football were to have a new storage facility so may stop using storage in the
hall.
5. Hall Finances Update:
o Acredit of £2900 had built up on the electricity account, so monthly payments had now
reduced from £290 to £220. It was difficult to negotiate a better rate with any other




supplier as the hall had a poor credit rating due to spending being higher than income for
a few years. In addition, the accounts had not been audited for a number of years and
this affected the credit rating. As previously minuted, Peter Woodhall had agreed to
carry out the audit free of charge which would help the situation.

Morden Magpies were supposed to pay for storage but this had not been charged. It had
been agreed with them that in future the storage fee would not be levied and would be
replaced with a lobby fee of £8 per hire.

The Committee agreed to move to online banking.

Deposits were currently taken by cash or cheque, or else were waived. The Committee
agreed to consider taking a bank transfer with a possible refund, or not requiring a
deposit at all.

It was agreed to fund Yasmeen Brigstocke to plant bulbs for next spring in the pots
outside the hall.

e JM to contact Peter Woodhall about
auditing the accounts.

e Committee to consider taking deposits
by bank transfer.

GMVH Management Committee Lease Expiry — Sept 2025:

MC outlined the continuing difficulties experienced by the Parish Council in having the
lease rewritten in plain English as the solicitors were refusing to do this. Marion
Chapman and Ken Lock were continuing to pursue this. The hall committe would need
the draft by Christmas 2024 at the latest in order to have time to review it.

A sub-group of DF, JM and RT were due to meet on Monday 13th January 2025 to
prepare for a meeting with the Parish Council on 20th January, to agree what changes
would be needed.

The next meeting of the village hall committee would take place on Monday 27th January
2025 and 50% of the meeting would concern the lease. The aim would then be to have it
ready to take to the Parish Council meeting in February 2025.

Quotes would be sought from three different solicitors to review the lease on behalf of
the committee. A choice would be made at the next meeting. ON-GOING

MC would recirculate the current lease to the committee.

JM would obtain a copy of the Lolworth village hall lease for the committee to look at,
for comparison.

JM to source quotes to review the lease.

MC to circulate the current lease.
JM to obtain a copy of the Lolworth village
hall lease.




General Maintenance Update:

A quote of c£4k to replace the fascia boards had been obtained. It was agreed that the
Parish Council would be approached for help with funding as this was a major repair,
rather than routine maintenance. ON-GOING

Three quotes were needed to replace the rear emergency door and repairs/replacement
of the kitchen door, both jobs to be done at the same time. ON-GOING

Some windows in the main hall had gaps when shut and others were difficult to open and
shut. Quotes would be needed to a) replace them all or b) replace only those that were
broken. ON-GOING

Signs above internal notice boards had been put up

Written confirmation had been received from the Parish Council that a temporary
wheelchair ramp would suffice. No further action required.

A fire alarm system had been installed so the manual smoke detectors could now be
taken down. The two hand-cranked alarms would be left in place. MC, AR-R and MA
would have a set of keys each.

It was agreed that the old smoke alarms could be donated for re-use, possibly to the
Chapel.

The Hiring document would have the terms and conditions updated to include
information about the new fire alarm system.

MC to confirm with the Parish Council who was responsible for the maintenance of the
fire alarm system and associated costs.

The maintenance and warranty agreement for the first year after the fire alarm
installation would be checked by MC, who would pass on details to MA and AR-R to
schedule these service visits.

The drains needed attention at approximately £15k to resolve. MC had raised this
previously with the Parish Council and he would now remind them.

® MC to speak to the Parish Council.

® AR-R to obtain quotes.

e MA to obtain quotes.

® AR-R to dispose of the redundant
smoke alarms?
e RT to update the hiring document.

® MC to speak to the Parish Council

® MC to check agreement.

e MA and AR-R to schedule service
visits.

e MC to remind Parish Council

Review/Update All Village Hall Policies/Risk Assessments etc.

A draft Safeguarding Policy and draft Hiring Policy had been circulated to members.
Comments on the Safeguarding Policy should be sent to SL with a view to signing this off
at the next meeting.

SL would recirculate the policy and possibly one or two additional policies as well.

CF agreed to become the safeguarding lead.

Comments to be sent to SL

SL to recirculate the policy and possibly
others as well.




9. Request for space for Reformer Pilates Kit.

e Garry Hares was not keen to release one of his rooms. In order not to cause friction,
Louise had decided to put the matter on hold.

[ J

10. | Matters arising from ACRE

e MC would ask the Parish Council if the GMVH committee needed to be part of the Parish ® MC to speak to the Parish Council.

Council Emergency Plan.
11. | AOB:

e The Parish Council had arranged for the yellow hatching to be put back in front of the
bollards. This was to prevent obstruction of emergency access.

o Guy Dyke-Price, on behalf of Morden Magpies, and the walking football team were
interested in finding out if they could use floodlights on the rec. They would like to send
an electrician to look at the Village Hall. The committee agreed that if this was to
happen, a separate meter would be needed.

® AR-R has created an up to date list of key holders.

® The water meter had still not been located. A metal detector had been tried but this had
not been successful. The water company had also been consulted without success.

o The committee wondered if a significant anniversary for the village hall could be used for
fundraising. As no-one was sure of the exact age of the hall, SL would see if it was e Sl to check the age of the hall.
recorded in historic documents.

12. | Date of Next Meeting:

e 19:30 - Monday 27th January 2025 — Location = Village Hall




