Guilden Morden Village Hall Management Committee Meeting
19.30 January 27", 2025

Minutes (v3)

e RT briefly ran through the latest bookings so the committee were aware of the current
frequency and type of usage

e |t was noted that the Parish Council had reduced the length of their bookings to a one-
hour planning meeting bi-monthly and a two-hour full meeting, also bi-monthly. It was
noted, however, that the full meetings were taking longer than the two-hour booked
slots and the hiring fee therefore needed to be re-negotiated.

e Bon Fitness would be taking a one month break.

® Royston Cricket Club would like to use the Guilden Morden pitch for a maximum eight
times a year and would be willing to pay for the use of the Village Hall facilities. It was

No. | Item Actions
1. Present — David Fenner (DF); Michael Chapman (MC); Julie Moore (JM) ; Rachel Tanser (RT); Allen
Ridge-Reeves (AR-R); Christine Furmston (CF); Suzanne Locke (SL)
Apologies - Matthew Anderson (MA)
2. Approval of Last Minutes — 11" November 2024
o The minutes were approved.
e The Open Actions were reviewed as they came up during the course of the meeting.
3. Committee Membership:
o RT had advertised for a replacement Chair but no response had been received, so would e RT to advertise on the Guilden
advertise again in January on the Guilden Morden Facebook page and also in Gamut. Morden Facebook page and Gamut in
ON-GOING January 2025.
o The Treasurer handover was progressing, pending confirmation from the bank that the
bank account access transfer had been completed, and also the handover of paperwork
from DF to JM.
4, Hall Hire — Latest Bookings Update:

e MC to make a note of the actual
length of the meetings.

e MC to give RT contact details for
Royston Cricket Club




agreed that MC would give RT the contact details for Royston Cricket Club so she could
advise them of the booking process.

Hall Finances Update:

Hall finances were almost £2000 ahead so far this year as expenses were down.
Morden Magpies were happy to pay per session rather than just a cupboard fee,
therefore a lobby charge of £8 per session was now being invoiced.

It was agreed that until electronic banking had been set up, deposits could not be taken
by bank transfer. This would be revisited at a later date.

The Village Hall Management Committee’s level of indemnity insurance was noted as
£100k

GMVH Management Committee Lease Expiry — Sept 2025:

It was agreed that a list of what changes the Committee wanted would be made before it
was sent to the solicitors for review. This would keep down costs.

The Committee agreed to meet on 3rd March 2025 to discuss and agree the changes they
would like to see.

General Maintenance Update:

A quote of c£4k to replace the fascia boards had been obtained. It was agreed that the
Parish Council would be approached for help with funding as this was a major repair,
rather than routine maintenance. ON-GOING

Three quotes were needed to replace the rear emergency door and repairs/replacement
of the kitchen door, both jobs to be done at the same time. ON-GOING

Some windows in the main hall had gaps when shut and others were difficult to open and
shut. Quotes would be needed to a) replace them all or b) replace only those that were
broken. ON-GOING.

Following the installation of the new fire alarm system the Chapel had been approached
to see if they would like the old smoke alarms, however they did not need them. Other
options for their disposal would be explored.

The Hiring document would have the terms and conditions updated to include
information about the new fire alarm system. ON-GOING

MC to speak to the Parish Council.

AR-R to obtain quotes.

MA to obtain quotes.

AR-R to dispose of the redundant
smoke alarms

RT to update the hiring document.




e The Parish Council had indicated that the Village Hall Management Committee was
responsible for the maintenance of the fire alarm system and associated costs, however
this would be challenged in the new lease agreement discussions.

e The drains needed attention at approximately £15k to resolve. MC had raised this
previously with the Parish Council and he would now remind them. ON-GOING

e A new water meter had been installed as the original could not be located despite
numerous attempts.

® MC to check agreement.

e MC to remind Parish Council

8. Review/Update All Village Hall Policies/Risk Assessments etc.
e Amendments to the Safeguarding Policy were put forward. SL would incorporate these in e Sl to circulate
the document and recirculate.
o Alist of policies recommended by ACRE would be circulated by SL. e SLtocirculate
e JM would look at the Financial Policy and the Reserves Policy. e JM to review policies
e SL would prepare a draft Hiring Policy . e SL to prepare draft Hiring Policy
9. Heaters Temperature
o It had been reported by users of the Hall that it was not as warm as it used to be. This e MC to speak to Andy Senior from Spar
had happened because the elements had to be changed from 1500 watts each to 1000 Electrics.
watts as the more powerful elements were tripping the electrics. Various options were
discussed, however it was decided to seek the opinion of an electrician.
e The boiler in the kitchen was proving difficult to use as it was difficult to tell how much ® AR-Rto buy a second kettle.
water was in it. This meant that it was difficult to empty and it was also likely that
electricity was being wasted on heating more water than was needed. Although AR-R
said he was willing to empty it, it was agreed that a second kettle would be purchased.
10. | Touring Music Group
e The Committee had received information about a touring music group who were keen to
perform in village halls. After discussion about the costs involved and the suitability of
the group, it was decided not to proceed.
11. | AOB:

® The trestles that had formed part of the stage needed to be disposed of as they were no
longer needed and had woodworm

AR-R to arrange disposal of the tressles.




e The WI had enquired about the small card tables which they had previously used. These
were stored in one of the cupboards and could therefore still be used.

e The Hall had been brought into use on 27th September 1928, therefore the centenary
date was still a way ahead.

12.

Date of Next Meeting:

® 19:30 - 3rd March 2025 — Location = Village Hall. This meeting would be solely to discuss
the new lease.




