Guilden Morden Internal financial controls, risk

assessment and register

Table 1 Document version

Version | Date Notes

Vo1 27 May 2014 | First draft created by Councillors Geoff Harper and Janet
Townsend-Stojic (Financial Officers) in response to action agreed
at Council meeting, May 2014

Vo2 29 May 2014 | First draft refined by Councillor Janet Townsend-Stojic as agreed
at meeting of the Financial Officers 27th May 2014

V03 2 June 2014 | Revised after review by Councillors Geoff Harper and Janet
Townsend-Stojic (Financial Officers), 2 June 2014

V04

Table 2 Definitions and acronyms

Acronym Definition
Financial Overseer,
FO Member appointed by PC to the role.
If not present another member may be selected to carry out the
functions
Quarterly events align with the financial year, unless
Quarterly otherwise staied i.e. June, September, December
and March
Signatories Any two Members, appointed by PC to the role
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1 Internal controls

The purpose of the internal controls is to ensure there is adequate oversight and conirol over
activities with a potential financial implication for the Parish.

Day-to-day management rests with the Clerk who is also the Responsible Financial Officer
(RFO), who manages the Parish Council’s accounts and risks and who reports to the Parish
Council and makes recommendations as appropriate.

The ultimate responsibility for the Parish Council’s accounts, assets and risk assessment
rests corporately with the Parish Council, who must identify if any aspect of this procedure is
weak or not being delivered effectively and must take steps to rectify the situation.

Table 3 lists the internal controls which the Parish Council adopts to meet its obligations
relating to financial probity, health and safety and other risk management.

The appropriate frequency of checks of the internal financial controls are risks assessments
are detailed in the table below and are carried out by nominated functions or roles, namely:

1. Parish Councillors (Members)

2. Financial Overseer (FO). This is one or more Parish Councillors appointed to carry
out checks on the financial controls and risks and to make recommendations to the
Parish Council

3. Parish Council appointed Internal Auditor (IA), who must remain independent and
must not offer any advice or make recommendations
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2 Risk register

The purpose of a risk register is to record risks which would have a sufficient impact to the
Parish or the Council that it is appropriate to plan for the risk to arrive and to prepare
mitigation measures.

* Registering a risk does not indicate that the Council believes the risk will arise. It only
indicates that the Council believes it is prudent to consider such an eventuality.

Impact is a combination of the severity if the risk occurred and the likelihood of that rigk
oceurring.

Some adopt a matrix based approach to assessing impact'

Guilden Morden Parish Council has chosen not to use a matrix but to assess each risk on its
own merits and to prepare a proportionate action plan.

Table 4 is the register of risks identified and mitigations to reduce the impact, where
practicable, of those risks

" See for example, Health and Safety Executive, www.hse.gov.uk/risk/fag.him
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